The Christmas Program will not happen because no one has the time or the priority to tell the Christmas Story.  At the last minute a great idea and the audience who came to the program SAVE THE DAY!

This is a Children's Program that can be used with any variety of sized group.  The year we used this we had a good sized 3rd-5th grade group but many of them were neighborhood children with inconsistent participation (or reliability).  So I wrote a Christmas Program that intentionally required AUDIENCE PARTICPATION.  The number of audience participants can vary dramatically.  The costuming was simple and the audience just got some head coverings.

In this version the God's Kids are our 3rys-2nd grade Children's Ministry group and they made perfect angels in their “dad's” undershirts and tinsel halos.  All pre-determined roles were filled by children, audience roles are probably best filled by adults.
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Scene 1  

(one week before program)

Lots of activity around the chancel, but the activity is quiet.  God's Kids are practicing Silent Night at the start.  They finish and the choreographer comes up...

Choreographer:  That was beautiful Heavenly Host!  I can't wait to hear you all next 


week!

(God's Kids exit stage to front row as activity picks up with director calling from side stage)

Director: 
Places! Places! (running on stage)




People! People! Settle! Shepherds...put away those cell phones!


(looking around frantically and then turning to Choreographer) 



Hey, where is everyone?  I thought everyone was going to be here for 



today's rehearsal!  
We only have one week left!

Choreographer: I think this is it Mary!  I sent out emails and texts and made phone calls 


all last week and lots of people said the had other things to do next 



weekend than be a part of the Christmas Program!

Director:  
What could possible be more important than this?

Choreographer:  Well Maddie had Christmas at dad's and Sara's mom had a work 




Christmas party and...well you get the picture.  December is just too 



busy for people to have time to be a part of a Christmas program.

Director: 
This can't be! This is the most important event of the whole year!  How can 


we have Christmas without a Christmas program?  I put this on the 



church calendar on December 1st  LAST YEAR!

Choreographer:  It's okay, its only a program!

Director:  
You don't understand!  We might as well cancel Christmas!  




People!  People!  Settle! I have an announcement to make!

(activity comes to a halt)



I have decided since we don't have enough people for the program we are 



just going to CANCEL CHRISTMAS this year.  This way you will 



have lots of time to go to parties and family 
events and school 




functions.  (STORMS OUT OF THE CHANCEL)

(everyone stands in shock and then slowly wanders off stage while the Choreographer and Song Leader  meet in middle of chancel to talk.  Characters get in costume while off stage)

Scene 2

(in the sanctuary all decorated for Christmas)

Choreographer and Director sit in the middle of the chancel dejected because the program has been canceled.  Both wishing there was some way they could make the program happen.

Choreographer:  It seems to me that Mary thinks that Christmas requires a giant 



effort.  That 
without some extravagant show we could not be in the 



Christmas spirit.

Song Leader:  (After a pause for thinking) 



Well, I don't think that is true!  I think the story is simple and that is what 



helps 
us get ready for Christmas.  




Remember Pastor Dylan's sermon last week?

Choreographer:  Kind of.  Why?

Song Leader: Pastor was talking about how important it was for us to remember the 



story of Jesus so that we could tell it to others?

Choreographer:  Yeah.  Pastor Dylan said that if we thought about our favorite way to 



hear the story that would help us to tell others.

Song Leader: My favorite way to hear the story is when it is read from the Bible on 



Christmas Eve.  I love to imagine that I was one of the people in the 



story!  That I was the innkeeper or a part of the heavenly host!

Choreographer:  (After a brief silence thinking)  



That's it!!!!! I've got!  I know how we can still have a Christmas 




program...let's go talk to Pastor about it...

(They both run off stage as the scene come to a close)

Scene 3

(Evening of the program, backstage before it is to begin)

Day of program.  Backstage going over the new expectations of the program.  Giving us the moral of the story and setting the stage for the skit itself.

Director:  People! People! Settle!  Shepherds what did I say about those cell phones?



Has everyone gotten their new scripts?

Choreographer: Remember our new theme is how Christmas is not something you have 


to make room for once a year!  The Christmas Story is not something that 


takes rehearsal and practice and staging to tell.  It is something that is with 


you always!

Song Leader: Now all of you know that we will be calling up people from the audience 


tonight to play some of the parts!  You might need to help them know where 

to go.

Director:  When they come up they won't have a script.  But they will be able to help tell 

us the story because they know it and live it each and everyday.

Choreographer:  Remember, those who were at the first Christmas didn't know what 


they were supposed to do either...they trusted in God and gave it a shot!

Director: Let's gather in for a prayer: “God, help us to tell the story of the birth of your 


Son tonight!  We all know how much it means in our lives.  Help us to put 


aside the things that get in our way this season and focus on how we live 


and trust this story each day!  Amen”

Choreographer:  Good Luck!  Now get to your places!

(The cast scrambles to get ready.  Finishing costumes and looking like they are practicing lines.)

Scene 4

(The Christmas Program)

This is the night of the show.  The Choreographer and Song Leader were successful in presenting a plan to keep the program on track.  To make it happen they will rely on the audience to help tell the story.

(Director comes out onstage and talks to audience)

Director: Welcome everyone to this year's Christmas Program!



On behalf of the cast and crew we would like to thank you for coming.  My 


name is Mary and I am the director of today's program.  We hope that 


you enjoyed the delicious meal provided by the youth group.  Before 



we get started I would like to introduce to you our Choreographer 



Omni and have her tell you a little about tonight's program.

(Choreographer walks out)

Choreographer: Thank you director!  Tonight we have a special opportunity for you!  


We need some of you to help us tell the story of the first Christmas.  



Tonight's program has a little piece of audience participation.  You see we 


have a few roles we need to fill.   

(Read off names and have volunteers come forward)

We need an Angel



an Innkeeper



a Narrator



and a Joseph

Director: Now that we have a full cast we shall begin in just a moment.  May God's 


blessing fall on this telling of the story of the birth of God's Son, our Savior, 

Christ Jesus!

(Director steps down to floor.  When everyone is ready calls action!)

(Scene card Carrier carries Scene Card across chancel (Scene 1, Street in Bethlehem))

Narrator: Luke 2: 1-5


In those days a decree went out from Emperor Augustus that all the world should 


be registered. This was the first registration and was taken while Quirinius 


was governor of Syria. All went to their own towns to be registered.  



Joseph also went from the town of Nazareth in Galilee to Judea, to the city 


of David called Bethlehem, because he was 
descended from the house and 


family of David. He went to be registered with Mary, to whom he was 


engaged and who was expecting a child.

(Mary and Joseph walk onstage during this reading and when it ends begin their dialog)

Mary:  We need to find a place to stay in a hurry!


This is the last inn in town.  Hopefully they have a room for us.  Please ask!

Joe: (Knocks on door)

Innkeeper (opens door...knows what they want): 


I'm sorry we have no more rooms.  You will have look somewhere else!  We are 


super full because of the census.

Joe (Grabbing his arm) Please!  My wife is pregnant.  Don't you have anything?

Innkeeper (looking at Mary):  I am sorry but I have no rooms, but I can offer you my 


stable.

Joe (checking first with Mary):  Yes!  We'll take it!!

(Cast EXITs stage)

(Scene Card Carrier carries card across chancel (Scene 2, field outside Bethlehem))

Narrator: Luke 2:8-9


In that region there were shepherds living in the fields, keeping watch over their 


flock by night. Then an angel of the Lord stood before them, and the glory 


of the Lord shone around them, and they were terrified.

(Angel and Shepherd enter with God's Kids as Heavenly host.  Shepherd moves down to floor below steps so that the angels are higher than he is.)

Angel: 
Do not be afraid!



On this night in a manger a baby is born...a Savior!  Go and find him!

God's Kids sing: “Away in a Manger”

Shepherd:  
I can't believe it!  I must hurry!

EVERYONE EXITS STAGE

(Scene Card Carrier carries card across chancel (Scene 3, After the Birth))

(Mary and Joseph get in place and narrator begins)

Narrator: Luke 2:16-18 and Matthew 2:1-2, 9-11


So they went with haste and found Mary and Joseph, and the child lying in the 


manger. When they saw this, they made known what had been told them 


about this child; and all who heard it were amazed at what the shepherds 


told them.

(While Narrator reads the shepherd comes and visits them.  Then immediately leave.)


In the time of King Herod, after Jesus was born in Bethlehem of Judea, wise men 


from the East came to Jerusalem, asking, ‘Where is the child who has been 


born king of the Jews? For we observed his star at its rising, and have come 

to pay him homage.’... When they had heard the king, they set out; and 


there, ahead of them, went the star that they had seen at its rising, until it 


stopped over the place where the child was. When they saw that the star had 

stopped, they were overwhelmed with joy. On entering the house, they saw 


the child with Mary his mother; and they knelt down and paid him homage. 

Then, opening their treasure-chests, they offered him gifts of gold, 



frankincense, and myrrh.

Wiseman (Walk in from the back of sanctuary with gifts while the Narrator is reading): 



I have traveled a long way to see you.  



I know that your child will be a great man and do great things! 



This gift is for you and your new baby!  A new king!

Narrator: Luke 2:19



And Mary treasured all these words and pondered them in her heart.

God's Kids (Come out on stage and sing): Joy to the World

Pastor (Walking up clapping) Thank you children and adults!  


(turning towards the congregation) 



Let's hear it for the children! Let's give them a round of applause!



You showed us how beautiful just a simple telling of the Christmas story 


really is!  Thank you for helping us to remember that each one of us has the 

important job of telling this story...all year long!



Let us sing Joy to the World together!

God's Kids (still on stage) sing the first verse of Joy to the World again with the congregation then lead the cast out of the sanctuary down the aisle where we will stand until the hymn is done.  Then we will go out to the Fellowship Hall for cookies and punch!
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